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From the Desk of General Secretary

Man is nothing but an animal. Some qualities, especially the power of feel, differ man from other creatures. Self-
centre, selfishness etc. are the adjectives applicable to human qualities whereas benevolent, sympathetic,
selfless etc. are also adjectives which are found microscopic and in museum. If individuals, family, society and
broader society become imbalanced then all the problems rise. If man becomes self centre and selfish then it
creates a chaotic situation in the society — it invites suffering situations for others in the society. There is no end
of need in human lives. After fulfilling one need it invokes another one. If one need is sky climbing and after
materialising all the needs s/he becomes the super power which may bring deplorable life to a large number.
KJKS opines that the necessity of equality in social life is enormous. It is a better indication - Cultural inequality
is decreasing day by day but inequality in socio-economic-politico lives grasp all the society. As a result there are
a lot of confrontations and problems in our living place. Now the year KIKS organises the 70th year Annual
General Meeting.

Controlling and demolition of inequality should be the prime job and main mission of social activists and social
organizations. If change does not occur in society one must attach with it. One day a change must come — a
reaction must take place in the society. In this respect we must remember the words of Dr. A.P.J. Abdul Kalam,
“Without your involvement you can’t succeed. With your involvement you can’t fail.” KIKS goes through an
untiring initiation for the total development of human beings as well as society. KJKS works directly or indirectly
for the total development of downtrodden, neglected, exploited and oppressed people at the district of Purba
Medinipur, Paschim Medinipur, Jhargram and South 24 Parganas for a long period of last 75 years on Education,
Health, Protection, Woman Empowerment, Natural Resource Mgt and Disaster Mgt. etc.

There are various organisations and individuals whose kind hands, soft hearts and broader mind always help us
to go with our activities. They are UNICEF, CRY, Save the Children —B.R.B., KKS — Germany, Indienhilfe e.V.
Herrsching — Germany, Hummingbird Foundation- UK, SEEDS, Azim Premji Foundation, D.P. Ahuja &
Foundation, Goonj, Action Aid Association, KNH-Germany, Cognizant technology solutions Ltd., Women &
Child Development and Social Welfare Dept., West Bengal Government, Lilabati and Phanindranath De
Memorial Trust, L.1.C. — India, Kharagpur Division, Purba Medinipur District Sarva Siksha Misssion, United Bank
of India — contain Branch, Kajla Co-operative Agricultural Credit Society Ltd., Rotary India Humanity
Foundation, Reach India — Kolkata, Directorate of Child Rights & Trafficking — Govt of West Bengal, Purba
Medinipur Zilla Parisahd, CMOH- Nandigram District Hospital, Chaitanypur Netra Niramoy Niketan, TDH-
Kolkata, Kisan Swaraj Samity, WBEN, CACL, Joyprakash Institute of Social Change, CADC- Purba Medinipur,
ATMA- Deshapran Block — these are all donor and partner organisations.

Except these we are very much motivated to work for getting the support from Kerry Luxton — Australia, John
Luxton, Emilee Faning, Dr. Arun Sekhar Dey-UK, Tapan Chakrabarti, Subhasis Chakrabarti, Kingshook
Bhattacherjee, Mir Momrejj Ali, Sangita Mondal, Contai Lions Club- Deshapran, Contai Municipality, Contai
Subdivisional Blood Bank, Office of Asst. Director of Contai Subdivision Agriculture Dept., Office of Asst.
Labour Commissioner of Contai Subdivision Labour Dept.,Police administration, News Media ( Print and
Electronics), Various govt. offices, Gram Panchayet, Panchayet Samity.

It is very glad to announce that KJKS observes it’s Platinum Jubilee with great honour and pop and grandeur.
We also made three Funding Partners this year; these are KNH- Germany, APPI and West Bengal Bio-Diversity
Board.

It is very pathetic that the entire world is suffering from a deadly disease COVID-19 and all are fighting to live.
We pray for his departed soul and for the peace of his family who lose their life for Peace & Development of the
world. We are really grateful to all the members, volunteers and workers whose industry, honesty, dutifulness,
initiation, entrepreneurism and expertise help us to materialise our objectives and to end the activities with
grand success.

We expect constructive outlook and valuable advice from your end which helps us to enrich.

Date: 22"¢ November,2020 on behalf of MC of KJKS

Swapan Panda
General Secretary
Kajla Janakalyan Samity
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Vision
To build a society free from exploitation, injustice, pollution. The society would be self-sufficient
and people would live in peace irrespective of caste, colour, creed and race
Mission
To attain Gram Swaraj (Village Self-reliance) through integrated right based development by
motivating, developing awareness and ensuring full participation of the target villages and also
formation of their own organization

Objectives of the Organisation:
To form different teams/organizations out of the different relatively deprived and poor people to
initiate comprehensive development action programs leading to self-reliance.
To promote education amongst the villagers, to create awareness, motivating them to gain
strength to fight against ignorance, superstition, poverty, exploitation, discrimination, and
deprivation.
To facilitate the empowerment of the rural women and gender equality enabling them to
participate in decision-making processes within the family and at all levels of the society.
To do networking & advocacy at local, district, state as well as national level on Child Rights and
Human Rights issues for the fulfilment of basic needs of poor people.
To promote organic farming and environment education for protecting environment from
pollution and degeneration/degradation.
To develop leadership quality amongst the poor and marginalized people by incapacitating them
to initiate action towards development for sustainable livelihood.
To ensure holistic Child Rights encompassing Education, Health, Nutrition and Protection
especially focusing on the most vulnerable groups
To develop alternative integrated subjective model based on local resource, knowledge, and skill.
To form a strong network of CBOs and likeminded organizations for generating mass awareness,
lobbying and advocacy on relevant developmental issues and Child Rights.
To ensure children’s & women’s participation at all levels of the society.




Ethics and Practice of Organization

Kajla Janakalyan Samity believes in the following:
B Resort to such activities, which are not detrimental to the environment and nature.
B Encourage community participation of people for whom the actions are being taken up.
B Not to get involved in programmes that enhances the tendency of dependency within people
for acquiring and consuming more.
B To take decisions democratically.

Strategies of the Organization

Presently the organization has been adopted following strategy to implement the program smoothly...

B Collaborate with Local self-government institution & government line department for
activating different basic services of the villages.

B Build different organization at the community level for accessing services from the
government and others sources.

B Develop alternative model on different issues for influencing the community people and local
policy makers.

B To Participate different decision-making body on various issues at the district level for proper
implementation of the services.

B Establish relationship with others CSO/NGO for implementing different program and
awareness generation activities.

B Join different alliances on the issues of natural resource management, education, child
protection for strengthening their activities.



Legal status of the Organization

The organization has got registration under west Bengal Society Registration Act vide their
registration no. $/2626 of 1956-57 and it is regularly renewed and last renewal date on
17.08.2016.

The organization has got registration from Govt. of India to received foreign fund vide their
registration No. 147040111, last renewal completed on 03.08.2016 which is valid from
01.11.2016 for next five years.

The organization has got 12A registrations from Income Tax Department of Govt. of India to
get donation vide their order No. CIT-KOL-XVIIl/Tech./u/s, 80G-11/2003-2004/432.

The organization is registered under 80G Act of Income Tax Department of Govt. of India to
get donation vide their order No. CIT-KOL-XVIIl/Tech./ 80G/11/08-09/1232-1235.

The organization has got license under the West Bengal Women'’s and Children’s Institution
(Licensing) Rules, 1958 with no 2155 dtd. on 20.02.2014.

The organization has got affiliation as service provider by “Women and Children
Development and Social Welfare Dept” abiding the rules “Domestic Violence Act-2005”.
The organization has got approval from “The West Bengal Tax on Professions, Trades, Callings
and Employments Act 1979”".

The organization has TAN and PAN as per “Income Tax Act 1961.”

The organization is registered under “Employees Provident Fund and Miscellaneous
Provisions Act, 1952”

The organization is registered under “Employees State Insurance Act, 1948” and registration
of employees of the Factories and Establishment u/c 1(5)



. P
(% IO ol W

Operational Area of KJKS

District Purba Medinipur | South 24 Parganas Jhargram Howrah
No. of Block 25 1 2 1
No. of Village 150 28 113 2 wards

Total number of members of Kajla Janakalyan Samity — 660 (General members-657 and Life
members- 3)

Managing Committee of Kajla Janakalyan Samity
® Pashupati Nandi- President ® Akbar Ali Khan — Vice President
e Swapan Panda — General Secretary @ Rupa Das — Asst. Secretary
® Pranay Kr. Pal — Treasurer e Gour Sundar Das - Member
® Samir Giri - Member ® Sankar Prasad Das — Member
® Bijan Maity — Member e Khagendranath Das
® Asis Maity - Member ® Pranab Kumar Jana — Member
e Archana Panda - Member e Tanushree Deb — Member
e Nilima Chakravorty - Member e Tapan Das — Member
e Gopal Chandra Kala - Member o Sefali Bhattacharya — Member
e Atanu Panda - Member e Asoke Khuntia — Member
® Tapan Sahoo — Member e Dr. Tathagata Das — Member




Introduction

The villages (Sarada, Kajla, Hinchi, Parulia, Baghadari) are in the
coastal belt of Contai Sub-division in the district of East Midnapur of West
Bengal and are affected by recurrence of flood cyclone, inundation with saline water, impeded
drainage, indiscriminate de-forestation, mono cropping land and occasional drought. The people earn their
livelihood through engagement in agriculture, from fishing in deep sea, daily wage earning and also by
making and selling local handicraft products made from bamboo, cane, and leaves from palm and dates
trees. The villagers in general suffer from malnutrition and various diseases like dysentery, worm, skin etc.
Maximum people of backward community has been migrated to others districts and state.

In this backdrop, the then social workers felt an immense urge to form a platform to perceive the problems
and to take the remedial measures. Accordingly, Kajla Jana Kalyan Samity (KJKS) took the shape in 1945
before we got independence the struggle for freedom carried out during the period especially under the
leadership of great freedom fighter. Deshapran Birendranath Sasmal also motivated the local people to form
the organization.

In the year 1945 considering the socio-economic condition of the community where there was acute
problem of accessing essential aspects viz food insecurity, poor communication & telecom facility, poor
education and health opportunities etc. there were urgency to develop village infrastructure viz.
Construction of roads, schools, hospitals, supplying food and fodder etc. For that purpose, the organization
was motivated to follow the philanthropic and welfare approach.

Before 1990 the socio-economic condition of the people had been upgraded; condition of roads, health
services, education facilities etc. had been improved. But some cultural changes had taken place; morality
and values of people had gone downward and people became over dependent on services and amenities
provided by the Government and other institutions. As a consequence, creative and positive thinking hardly
lasted in the minds of people. Indiscrimination, corruption, violence, injustice and selfishness had taken
place in the society. For that purpose, the organization worked to develop alternative model for people to
bring back their positive and creative attitude.

In this manner another decade gone but social evils viz. Corruption, indiscrimination, violation of human
rights etc. have gone high and public distribution system and other basic services and amenities have gone
private. In addition to that people were devoid of constitutional rights. Since as per our constitutional
provision the Government is accountable to fulfill basic needs of people. The organization believes that
development is not possible until people become aware of their rights and raise their voice to fulfill their
basic needs. For that purpose, the organization follows the Rights based integrated approach.

/
) 2001- Till Date: Right Base
1945-1990: Relief & 1991-2000: Sustainable »| Integrated Development
Welfare Approach Development Approach Approach
J -




Main Programmes of the Organization

Education Programme

® Child Protection Programme

® Natural Resource Management Programme
® Health Programme

® Women Empowerment Programme

® Disaster Management Programme
Besides, Kajla Janakalyan Samity has implemented some other important programmes-

® Platinum Jubilee Closing Ceremony of the Association
® Various innovative initiatives in community development
® ‘Samanubhuti’ an innovative programme of KJKS

® Social arbitration
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Education Programme

Socio-economic infrastructure of nowadays motivates to make man self
centred and provokes to materialise hopes in any way by neglecting humanity
which creates pressure and spoils the circle of humanity and dignity. Empathy, sympathy

and love all these words are found in dictionaries. Men forget and neglect tradition, conventional
ways of thinking. Only proper education is the way to strengthen humanity. KIKS works intensively
for joyful teaching learning since 1992 by keeping all the incidents in mind at East Medinipur, South
24 Parganas and Jhargram Dt.

YV V VY

Major Achievements during the Year:

739 children of the marginalised community become avail class wise standard
education through remedial and joyful teaching learning process.
E-Learning is introduced in 2 HS Schools and 11 Primary Schools (Govt.) at South
24 Parganas and Purba Medinipur Dt.
Regularity of children attendance at schools of the project becomes enhanced by
85%.
A Class room is developed at Chenuasuli village with the initiation and help of
Fisher Folk Community & Villagers.

86 child labours are rescued from their working place and mainstreamed.

51 school dropouts are mainstreamed.
14 Nutrition Gardens are developed at Govt Schools what enrich the food basket
of the Mid-Day-Meal of schools.

17 poor but meritorious children are supported with scholarships for continuing
their study.

11




Education Fund Running Library Networking &
Advocacy
. N\
KJKS run School & Education Collaboration with
Education Support Govt. Schools
Centres Programme )

In the current year, Kajla Janakalyan Samity has provided direct education to 6988 children and
indirectly benefited about 15,000 children and parents from the education program.

Education | Type of Education Purba Jhargram South 24
Programme Centre Medinipur Parganas
KJKS run Pre-Primary School 7
Schools Primary School 6
Secondary & Higher 1
Secondary School
Chreach Unit 1
Education Support 6 20
Centre
Govt. General Library & 1 10
Education School Library
Institutions | AWC 0 36
Primary School 7 23 4
SSK & MSK 0 10 2
High School 1 5 1

Don’t Give Up Hope
Asit Maity S/O — Sukumar Maity inhabits Gopalchak Village under Deshapran Block of Purba
Medinipur Dt. He became school dropout for the earning of livelihood at the Class-IX and went to
Bombay for working as worker at jewellery shop but after some days he realised the importance
of Education and he came back after two years and he took admission at Gopalchak Sorojini Sikha
Niketan where he passed Madhyamik Parikha with good marks what prove that if one has will
power then s/he can do everything.

12




Anima Dey Education Fund

An annual scholarship was given to 17 poor but meritorious students are supported by giving
monthly scholarships from this fund which is given by Dr. Arun Sekhar Dey in memories of Anima

Dey. 145 students are also supported by given learning materials this year 2019-2020. Total Rs.
130285/- are expenses this year from this fund.

Story of Ankita
Ankita Mahapatra inhabits at Pataspur of Purba Medinipur. She took admission at Zoology
Hons, at Belada College but she faced lots of problem to continue her education for the

financial crunch. She applied for financial support to KIKS and she got support. At last she
completed her study with good marks.

\ 4
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Networking & Advocacy

Kajla Janakalyan Samity is associated with the state level "West Bengal Education Network" and "Right
to Education Forum". In the current year, Kajla Janakalyan Samity has participated in various meetings
on Right to Education Act, pass-fail system and National Education Policy from being associated with
the above two networks. Besides, the organization has discussed with the president of the District
Primary Education Council to introduce e-learning system in schools in South 24 Parganas district and
e-learning system has been inaugurated in 5 schools by the president of District Primary Education
Council.

Impact of Education Program during the Year:

® Arrah GP of Nayagram block allotted Rs.120000/- for the celebration of Children
Day and Child Rights Week during the Financial Year 2019-2020.

® There is no school dropout below 14 yrs. at the projected area.
® A better relationship is developed with various schools of the projected area.

® Three Children Fair was organised at Three Cluster where more than 3500 children
were present during the Financial Year 2019-2020.

14
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Child Protection Programme

Children of almost all families are mostly vulnerable in our society irrespective of their economic
status. It is vivid in all the media platform, at present the children are facing different types of
vulnerabilities in present socio-economic and cultural scenario.

Our organization believes that a pro-children society can be formed by activating government
system and by empowering the people of family and society- where the children will be well
protected and the society will be free from any types of exploitation, neglect, physical and mental
harassment, trafficking etc.

Kajla Janakalyan Samity has continued to implement all activities of “Integrated Child Protection
Scheme” to prevent all types’ of child abuse during 2019-20 in the districts of Purba Medinipur,
South 24 Parganas and Jhargram.

In the current year, Kajla Janakalyan Samity has been able to directly reach

7500 children and adults through child protection programs and indirectly
benefited 25000 people.

Achievements of Child Protection Programme in this year:

e Mohanpur Gram Panchayat of Magrahat-Il block under South 24 Parganas district is
declared as “Child Friendly Gram Panchayat” by the Government of West Bengal.

e 147 event of child marriage has been stopped in Purba Medinipur, Jhargram and South 24
Parganas in assistance with district administration.

o Nine (9) trafficked women and children are rescued and rehabilitated in the society
through the initiative of the organization in assistance with Child Protection Committee
and administration.

e 4 children of Purba Medinipur district are being provided Rs.2000/- monthly under
“Sponsorship Programme” of ICPS, on recommendation of District Child Protection Unit,
through the joint initiative of Kajla Janakalyan Samity and Child Protection Committees

e In this year 7 children are being awarded for their bravery from Gram Panchayat, Block
and Districts.

e 2315 vulnerable children and old aged are being covered under different facilities of
Government Schemes.

15




collectives and
empowerment

[ Formation of children J

Establishing linkages
among vulnerable

families and government

line departments

e

Advocacy with Police,

Administration, AHTU, CWC,
DCPU on Child Protection

Child
Protection
Programme

and CBOs

Empowerment of Child
Protection Committees

Awareness Generation
Programme on Child
Protection Issues

issues
Name of Activity Purba South 24 | Jhargram
Medinipur | Parganas
Participation in the meeting of BLCPCs 8 Blocks 1 Block 1 Block
Training of members of CPCs 46 14 4
Meeting of VLCPC 165 214 0
Awareness camp with students of high school, 10 5 23
local clubs and CPCs on CP issues
Advocacy for incorporating the activities of CPCs 2 2 1
in the Annual Plan of Gram Panchayat.
Formation of Children Collective and 20 13 19
Empowerment

)

==

R,
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-

Kajla Janakalyan Samity is engaged with different networks or alliances of

child protection and pursuing advocacy with District Administration, State
and SCPCR. KJKS is engaged with an alliance viz. CACL for many years.
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Mousumi Mondal is a resident of Harinapasdal village of Bhajachauli Gram Panchayat
under Contai-lll Block in Purba Medinipur district. She is 17 years old. She has never seen
her father till her birth. Her father, Bablu Mondal left her mother long days ago. Since then
Kamini Mondal, mother of Sumi nurtured her, Father of Kamini Mondal, Jhareswar Kamila
is very poor. Maternal uncle and maternal grandfather of Sumi was looking after her. But
once her mother left home being married to another person —when she could not bear
loneliness. Maternal uncle of Mousumi denied to look after her. Then maternal
grandfather of started to live in hut at the bank of a river.

Kajla Jana Kalyan Samity has started their activities on child protection issues in Bhajachauli
Gram Panchayat. At a meeting with VLCPC the staff of KIKS came to the helpless condition
of Mousumi and her grandfather. A decision was taken to apply for getting benefit of
sponsorship programme of ICPS. Accordingly, VLCPC of Harinpasdalbar sent the resolution
of their meeting to the DCPU of Purba Medinipur.

Representatives of Contai-lll and DCPU inspected the worst situation of Mousumi and her
grandfather. Nilkamal Ghorai, Upa-Pradhan of Bhajachauli Gram Panchayat, maintained
liaison with the district administration regularly as if she gets the facilities of sponsorship
programme as early as possible.

At last, Mousumi was nominated for getting the benefits of sponsorship programme in the
month of July,2020. Now District Social Welfare Department is providing Rs. 2,000/- per
month for running her expenses on education, clothing and health.

Mousumi has grown up combating economic and social crisis and she has passed H.S. in
2020 from local High School. Presently, she is studying at local College in Vocational
stream.

In the words of Mousumi, “I am very much lucky. KIKS and VLCPC has felt my problems and
constraints. Through their advocacy, | am getting Rs.2000/- per month. | am inspired to live
and to continue my education through this great initiative of them,”

17
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Local Youth Club member with the help of police
to bring back to home one eloped girl

Joyenkhan Janakalyan Samity is a local club located at Jhinkirhat Bazar under Mohanpur Gram Panchayat. Club members
used to come to one place regularly and play games. Although the club is very old, at present almost all the members of
this club are young. Under the management of Mohanpur Gram Panchayat and Kajla Janakalyan Samity, training was
provided to the members of the club on prevention of child trafficking, child marriage, school dropouts and child labor,
etc. They understood that club members also have an important role to play in ensuring child protection. The president
of the Joyenkhan Janakalyan Samity, said: "It is very important to stop all kinds of child abuse. Otherwise we will fall
behind. So, if there is any problem related to children in different parts of the village, we go ahead to solve it”. Also added
that “Nandita Kandra, 13, of Jayenkhan village was lured away by a boy from Sonarpur. We have worked in regular
contact with the police administration, BDO and Kajla Janakalyan Samity to rescue this girl. Eventually the girl was rescued
with the help of police. “

Amar Kandra's daughter Nandita Kandra was born on 25.06.2006. Her mother Tagari Kandra is a homemaker. Her father
is rickshaw puller. They are the resident of Joyenkhan, PO- South Mohanpur, PS- Magrahat under South 24 Parganas
district. Nandita Kandra was a seventh grader at Mohanpur KKGC Institution. Nandita Kandra came out of the house one
afternoon to go to Jhinkirhat for private tuition.

When the evening passed, the girl did not return to home, the mother was terrified and started searching for the
neighbors’ houses. But did not find. In the morning, her mother met with the Panchayat member Madhuri Halder. The
panchayat member listens the incident and advised to her to inform the Village Child Protection Committee and local
club Joyenkhan Janakalyan Samity.

Club members took the initiative to inform all the members of the Child Protection Committee and arranged an
immediate meeting. A meeting was held in the presence of the members of the Child Protection Committee and an
application was written for the rescue of the missing Nandita Kandra. The girl's parents, including a representative of a
local club and a representative of the Child Protection Committee, met BDO of Magrahat-Il Block. After informing BDO
about the incident, he asked him to submit a copy of the resolution of the committee and immediately called the OC of
Magrahat Police Station and directed him to investigate the incident. After that they went to Magrahat Police Station as
per the instructions of BDO and made a diary. Whose number was 1173, dated 21.10.2019.

Police began the investigation on the next day. Couldn't find her. After searching for Facebook, WhatsApp, phone location
etc. for two days, the police of Magrahat Police Station got a report that Nandita Kandra was found in Barindra Para,
Rajpur - Sonarpur area. Malay Karmakra's son hid the 15-year-old Karmakar's daughter.

The members of the club went to Sonarpur and collected various information from the people around Malay Karmakar's
house and informed the police of Magrahat police station. They found out that a girl had been brought home a few days
ago but is no longer seen. Malay Karmakar and his son are involved in various anti-social activities. Neighbors are
outraged their behaviour and attitude.

Police later came to know that Pranay Karmakar used to come to the house of a neighbor in Joyankhan village from time
to time. Then the police filed an FIR in the name of Malay Karmakar (Father of Pranay Karmakar) on the basis of the
application of Tagari Kandra, whose number was 401/19 under IPC section 363, 365 dated 23/10/2019. Magrahat police
kept in touch with Sonarpur Police Station on a regular basis. Although he could not find her for the first time, they
rescued the girl within a month and handed her over to her parents.

The mother then kept the girl for some time at the house of a relative in the village next to Tagari Kandra. Members of
the village youth club come to persuade the rescued Nandita to go back to school. After bringing the girl back home, her
parents arranged for her to send to school. The members of the youth club helped Nandita in her studies.
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Tapoban Sishu Abas

Kajla Janakalayan Samity is running a children home under JJ Act, viz. ‘Tapoban Sishu Abas’ for the
children in need of care and protection to provide safe childhood. This home is registered under
Department of Women & Child Development and Social Welfare. At present 37 children are
residing there. Eleven (11) fulltime staff and nineteen (19) volunteers are engaged for providing

services to the children for their holistic development.

No. of resident children from 2015-2020-at a glance:

No. of No. of No. of No. of No. of
children children children children re- children
admitted restored covered integrated received

under vocational
Sponsorship training

Programme
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020
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R Initiatives taken by Children home for
holistic development:

e Computer Training e Celebration of “Aaj Amar Janmodin”
e Trainings on drawing, handicrafts and * Publication of Wall Magazine
recitation ¢ Meeting of Children Group

e Vocational activities (Gardening, garland of * Publication of Annual Magazine

coconut making, handicrafts of bamboos) e Participation in various competitions

e Running library

e Arrangements of education of all
resident children in government school

e Regular learning at Coaching Centre

e Celebration of observation on Special Days
e Indoor/Outdoor Game

e PT, Yoga and Pranayam

Besides the above mentioned facilities, the incumbents are provided with regular counselling,
outing and other entertainments. All the staff of the home have attended monthly meeting and
workshop.

Some remarkable achievements of Children Home in this year:

e 2 inmates are engaged in vocational curriculum at present
e 2 inmates have passed Madhyamik and 2 inmates have passed H.S. in this year.
e Adoption process of one inmate is completed successfully in this year.

“We never thought about our birthday celebration. In our home birthday of all of us is
celebrated. We received gifts. We are engaged with reading, learning and different cultural

activities and games all over the day. We enjoy our home the best”
- Inmates of Tapoban Sishu Abas

20



Natural Resource
Management
Programme

Basudeb Singh of Jarighanti village in Jhargram district has been able to
earn Rs 24,000 annually by growing organic vegetables on his 0.30 acre of
fallow land. Local paddy sales center has been set up at Kharor village in
East Midnapore district at the initiative of Maharudrajayi Farmers Group

from which hundreds of farmers in the area can easily procure local seeds at
fair prices.

The organization has implemented various natural resource management programs in 10 blocks
of East Midnapore and one of the most vulnerable & dry block Nayagram under Jhargram district
to ensure non-toxic and environmentally friendly agriculture and livelihood related to agriculture
through proper management of natural resources. During this reporting year the following major
activities have been implemented under this program. . .

Organization

building
Networking & Awareness &
Advocacy sensitization
programme
Natural Resource
Management Prog.

Capacity Collaboration

building i with Govt.
Demonstration & Department

promote collective
initiative
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Keeping in mind the mentined program of natural resources management, the Samity

Programme

has adopted the following

activities...
Activity

Number

Direct

Indirect

Beneficiary Beneficiary

Organization Farmers’ Group Formation 145 1471 1471
Building Formation of GP level Farmers’ 3 1157 1157
Cluster
Capacity Orientation and trainings on various 50 805 3701
Building topics for self-empowerment of
Farmers Producer Company (FPC)
Training on Mushroom cultivation, 53 805 3655
Goat rearing, Vermi Compost,
organic technique, Nursery,
collective business, paravet, etc.
Demonstration | Integrated Pond Management, 877 877 4024
& Collective Integrated Farming, Nutrition
Initiative Garden
Production of Vermi Compost, 285 285 390
Mushroom & Azzola
Collective Initiatives on Fisheries, 10 112 2630
Nursery, Business of folk verities
paddy seed
Constructed check-dam for 2 Y 52
irrigation
Sack cultivation 1193 PIIS) 5070
Promoted intensive vegetable 393 393 1865
garden
General afforestation/orchard 2 20 0
Awareness & Promoting organic farming and 10 5000 5000
sensitization production of organic fertilizers
programme Stall at Agriculture Fair 8 8¢oo0 4500
Farmers meet & IEC publication 1 ¢oo 2500
Collaboration | Provide government facilities in a 1868 1868 9543
with Govt. joint venture with the Department
Department of Agriculture (Finance, Seeds,
Agricultural Equipment)
Assistance through CADC (Azolla 1326 1563 6805
peat, mushroom cultivation,
seedlings)
Orientation on IGP in collaboration 11 230 1200
with the Department of Agriculture
Networking & | Negotiate with local government to 1
Advocacy stop Venami cultivation
Proposing for inclusion in the 5
manifesto of political parties on
various issues related to agriculture
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Bio-Lab

In order to increase the supply of organic and bacterial fertilizers in the area, the Society has
produced and supplied 7.7 tons of organic and bacterial fertilizers such as Trichoderma VDT,
Azotobacter, PSB, Trichosol, Azosperilum and vermi compost from its own laboratory. The liquid
Trichoderma VDT also made 15 liters and 200 pieces of mushroom spawn and supplied it to the
farmers in the area.

Impact of the programme:
During this reporting year the society has noticed the following impact after successfully
implemented the different activities under this program
@ Biodiversity has been brought and quality production has been enhanced by 1461 farmers

of East Midnapore & Jhargram district through water conservation, optimum utilization of

land, diversified of land structure, watershed activities and proper use of animal resources.
@ 1471 farmers have skilled on the procedures of various organic manure productions at their
homes and they have produced different manure and using various organic fertilizers in
their cultivation purpose as regular basis. They have been able to reduce the use of
chemical fertilizers.
310 hectares of land under two districts have cultivated by the use of organic fertilizers
Average additional income Rs.2000/- per year has been increased among 1471 farmers by
the executed of different initiatives under this programme.

(N

mthe last 2019-2020 financialyear,atoth ﬁarul Mahata lives at Rakhalbon undeh

of 700 farmers have been involved in Arrah GP of Nayagram Block under
‘Krisfhak Ba.ndhu S.chem'e' in 4 camps in Jhargaram Dt. Her family has 52 decimal
Heria, Lakhi and. T'.kaSh' gram panchayat upper lands. She cultivates various types of
area.? ) of I.(he.Jurl-I . block ) Of .Purba vegetables during last two seasons. She is
Medinipur district with the initiative of . .
. able to turn his land to double cropping
members of 74 farmer groups and Kajla .
from mono cropping. She earns Rs.24000/-

Janakalyan Samity. Through this initiative o ) )
direct financial assistance of Rs. 1500 / - additionally by produced cauliflower, bitter

Khas been provided. / Kgourd, radish, tomato, brinjal etc. /
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Kajla Janakalyan Samity is implementing Community Health Ivianagement since Its inception In
collaboration with health wing of the organisation and health infrastructure of the government. The
objective of KIKS is to ensure various health services of the government to the people by which
mortality rate of mother & child can be reduced and the spread of infectious diseases can be
prevented.

Awareness
Generation on

Providing services of
Health ‘Nischoyjan’ and supply
of Oxygen cylinder to

critical patients
Construction of Health

Toilet Programme

Rogi Sahayata
Kendra in various
hospitals

Cataract screening
Camp

Collection sample of sputum
from BPHC and sent to
laboratory

Blood Donation
Camp

5759 people are benefitted directly from health programme and
2.5 lakhs people are benefitted indirectly.
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Name of the activities Quantity No. of direct
beneficiaries
Providing health services through 9 Hospitals 883
“Sasthya Sathi” card
Collection of sputum 3 Hospitals 516
Blood donation camp 72 persons donated blood 42
in a camp

Oxygen cylinder service 2 12
Construction of toilet 181 1000
Nischoy Jaan 2 1369
Health Awareness Camp 49 1949

Dipak Mondal did not use
“Sasthya Sathi” card for his
treatment. He has no idea
about the use of that card.
He was suffering from a
critical disease but was
unable to treat himself for
insufficiency of money. One
“Rogi Sahayak” of KIKS went
to his house and discussed
about the services and
facilities of the “Sasthya
Sathi” card.

After that Dipak received
the health services at free of
cost using “Sasthya Sathi”
card. Now he is cured and
fit. Now, Dipak discussed
the usefulness of the card
among his neighbor.

Bipin Das, a resident of Contai-lll block of Purba
Medinipur district was suffering from cough and cold
for long days. He was under the treatment of a quack
doctor. One volunteer of KJKS advised him to test his sputum.
He neglected his advise. But he has done the sputum test when
he was feeling more weak. He was diagnosed as a TB patient. He
was treated in a government hospital for six months. Now he is
completely cured.
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Women Empowerment Programme

“Sephali Patra of Junput area under Purba Medinipur Dt. earns Rs.8000/-

from Glossary shop.”

The organization works for organizing women of the marginalized section by developing their
socio-economic condition through eradication and minimization of superstition and gender
inequality and establishment of women empowerment at its projected area of four districts
since the last four decades. The concept is as:

Organization Building

Income Generation
Activity

Capacity Building

Social &
Environmental
Activity

Collaboration with
Govt. Department
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The below listed activities were done to materialize the objective during the
last FY 2019-2020.

Programme Activity No. of No. of
Activity Participant
Organization SHG formation 806 8738
Building SHG cluster formation 57 8738
Capacity Orientation & training on Group 726 8738
Building Activity | formation, Group Management, Financial
management, Income Generation, Cluster
management
Orientation camp on Gender Equity, Child 758 7590
Protection & Domestic violence
Annual Women Meet 1 450
Collaboration Provide Govt. services with collaboration 3 6044
with Govt. Line with Livestock development, Health O Departments
Department Labour Department
Income Bories making, Mushroom cultivation, 756 7618
Generation Grocery Shop, Dry fish business, spices
Activity powder business
Social & Solve domestic violence 255 255
Environmental Prevent Child Marriage 20 20
Activity Forestation (Domestic) 3500 3500
Annual Meet of SHG & Sports 50 5125
Competition

Impact of these Activities:

©97% of children in the projected area go to
school.

® 90 % communities know about the demerits
of early marriage and take steps to stop early
marriage at the locality.

® 80% group members come under the social
security schemes.

® 671 SHGs become able to prepare their own
activities report.

® 59% members of SHG are involved in
income generation and become able to
Rs.1800/- per month.

®65 % group members come forward to
support poor meritorious children which is
Rs.173000/- (Approx.)

L | 300 groups take part in solving social and

family problems.

©98% group develop their emergency fund by
which 3895 members get benefits.
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97% of children in the
projected area go to

school.
100

90 % communities know
about the demerits of
early marriage and take
steps to stop early
narriage at the locality.

98% group develop their
emergency fund by which
3895 membersget /€
benefits.

300 groups take part in
solving social and family
problems.

80% group members
come under the social
security schemes.

65 % group members
come forward to suppo
poor meritorious children

which is Rs.173000/-

671 SHGs become able to
prepare their own
activities report.

(Approx.)
59% members of SHG are
involved in income
generation and become
able to Rs.1800/- per
month.
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An arrangement on marriage of a 14 yrs girl with a bride of different state was going on at
Biramput under Contai-1 block then the villagers informed it to the members of Matangini &
Sagarika SHG. Members of SHG go to the girl’s house and give conception about the demerits of
early marriage to the concerning family and bride’s family. Then they became able to do that and
took initiation for mainstreaming the 14 yrs girl.
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Sefali Patra, a group leader of Sarswati Group of Contai-l Block went through a huge
problem as she was the only earning member of the family and her husband was
suffering from a disease. Then she took loan of Rs.60000/ in three steps from KJKS and
started a business by establishing a Pan Stall and now she becomes the owner of a
Grocery shop and earns Rs.2000/- per day of which Rs.250/- -Rs.300/- is her profit. She
becomes able to pass her son Madhayamik Parikha & her daughter HS and to continue
her husband's treatment by taking support from this income. So Sefali said “We should
have to follow the path what shows by Kajla Janakalyan Samity.”

Salema Khatun, a group leader of Najama Group is the inhabitant of Betalia Village of
Contai —Ill block. She carries full responsibility for the family after the death of her father.
She is the main earning members of the family. The then condition she took a loan of
Rs.1000/, Rs,25000/- & Rs.50000/- in three steps from KJKS and started a business by
establishing a Pan Stall and now she becomes the owner of a Grocery shop and she sells
all the materials at fair prices. She maintains all the book keeping of her business own
self. Now, she earns Rs.8000/- per day of which Rs.800/- -Rs.1000/- is her profit. Now she
is no doubt self-dependent.
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Disaster Management Programme

A wide range Purba Medinipur, Paschim Medinipur, Jhargram, North 24 Pgs and South 24 Pgs is
lying on the Continental Shelf of Bay of Bengal and marked as disaster-prone area of West Bengal.
Many of families are residing in muddy houses till date. Scarcity of proper shelter, food and drinking
water is noticed among children, pregnant mother and old aged persons.

Kajla Janakalyan Samity is involved for many years to reduce the vulnerabilities created due to any
type of disaster. The organisation is associated with various National and International organization
and the department of disaster of Government of West Bengal. The main objective of this
programme is to reduce vulnerabilities and loss of life by taking disaster management initiative.

Major Achievements:

e Training on disaster management is provided to the inmates of 19 Govt. run
children home, shelter homes etc. supported by Directorate of Child Rights and
Trafficking, GoWB & UNICEF. Through these trainings, vulnerabilities are
assessed/ identified and a child friendly disaster management plan is also
prepared,

« Problems and gaps are identified in 15 multi-purpose cyclone shelters and pro-
people participatory plans are prepared to reduce the vulnerabilities of disaster.

o Some flood centers (shelters) are constructed with a joint initiative of Kajla
Janakalyan Samity and Save the Children. These centers are not only used at the
time of flood, but also these are used in social development purpose such as-
running Coaching Centre, running library, organizing workshops and seminars
etc.
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Emergency
assistance
during

disaster

Constriction
and
repairing of
shelter

Post disaster
assistance

Disaster

Management
Programme

Capacity
Building

Major activities of Disaster Management:

Initiative for
reducing

vulnerabilities
of disaster

Networking
and Advocacy

Name of Activities Participants Venue No. of No. of
event participants
Training on preparedness of Deshapran,
disaster and management of | Villagers and Ramnagar-1 & I, 18 770
MPCS in collaboration with members of Kjejuri-1 &Il blocks
District Disaster MPCS
Management Department
Training on preparedness of Male and Canning sub-
disaster and protection of Female division, South 24 2 400
schools in collaboration with Teachers Pgs.
CASA
Evaluation/ assessment and Villagers, Purba Medinipur
preparation of planning of children and and South 24 Pgs 15 915
MPCS members of
MPCS

Training on disaster 10 Homes of North
management, mock drill and Officials and 24 Pgs, Dakshin 1 23
planning supported by staff of Govt. Dinajpur,
Directorate of Child Rights run home Coochbehar,
and Trafficking, GoOWB & Jalpaiguri,
UNICEF. Murshidabad,

Purulia and Uttar

Dinajpur District
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Name of Activities Participants Venue No. of No. of
event participants

Capacity building of staff Inmates and 10 Homes of North

and inmates of children staff of Govt. 24 Pgs, Dakshin 20 721

homes and shelter homes run home. Dinajpur,

on identification of Coochbehar,

vulnerability of homes and Jalpaiguri,

preparation of planning Murshidabad,

supported by Directorate of Purulia and Uttar

Child Rights and Trafficking, Dinajpur District

GoWB & UNICEF.

Training on overall Senior officials | Through zoom call

conception of COVID-19 of KIKS supported by 2 7
Sphere India

Discussion on COVID-19 Staff of KIKS Discussion on 2 100

Zoom Call

Uses of Flood Shelter

There are 3 child centered flood shelter at 3 Gram Panchayats of Bhagawanpur-Il, Patashpur-l & I
blocks constructed with an initiative of Kajla Janakalyan Samity supported by Save the Children. A
coaching center for 150 slow learners and irregular school going children is running at Pusha “Dishari”
flood shelter organized by local youths. “Sonar Tori” flood shelter at Bamunda of Patashpur Gram
Panchayat under Patashpur-Il block is being used as rural library and “Mamatamoyee” flood shelter
at Khejurgachhia of Arjun Nagar Gram Panchayat under Bhagawanpur-ll block is being used for various
training, meeting, seminar and workshops.

Networking and Advocacy

One meeting was held at the meeting hall of District Magistrate on preparedness & coordination
among the stakeholders of 30 NGOs with an initiative of KIKS & district IAG. Besides this, 11 meetings
are held on preparedness at the time of disaster organized by State IAG, West Bengal.

Output of the Activities-

++ Kajla Jana Kalyan Samity is selected as convener to coordinate among the representatives
NGOs who are involved with Purba Medinipur district IAG.
¢ KJKS is working as resource organization on disaster management of Purba Medinipur district.
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Concluding Ceremony: Platinum Jubilee of KJKS

The concluding ceremony of completion of 75 years journey of the organization gratifies its stability
and steady activities. It proves that creation of an indifferent public relation is possible through various

cultural activities. The celebration of Platinum Jubilee is concluded through implementation of multi-
purpose activities.

Empathy
(Samanubhti)

Felicitation

Meeting
& Discussion

Sports
Competition

Publication
of Magazine

Celebration of Cultural
Platinum Jubilee Competition

Health
Camp

Cultural
Programme

Sahitya
Sabha

Tribute

Kajla Janakalyan Samity has reached to 7612 people directly through implementation of
above mentioned activities and the activities of last 75 years of the organization are
visualized to more than a million people through social media.
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Various Innovative Initiatives in Holistic Development

Kajla Janakalyan Samity has been taken various innovative initiatives preserving the village culture and cults
since the inception of the organization. These initiatives are accelerated day by day in collaboration with the
national level NGO “Goonj”. KIKS and “Goonj” have taken various innovative activities jointly in Jhargram,
Purba Medinipur & South 24 Pgs, such as, development of village by villagers, eradication of problems of girls
during menstruation/ periods and initiative to prepare the children interested in study who are not interested
to continue their studies. These innovative initiatives have drawn attention of common people as well as of
dignitaries of those districts. Participants have been received clothes & other accessories in exchange of their
services in the implemented activities.

Important activities and achievements:

4 acres of barren land is converted into fertile land at Nyagram Block in Jhargram district. At present
Sabai grass and paddy are cultivated here.

38 cultivators of Rangamati are being motivated to cultivate applying organic methods of agriculture.
These cultivators are involved now in preparing organic manure, composite gardening, preparation
of fruits garden and nursery.

27 acres of land are being used for multi cropping which were used as single cropping land through
water harvesting.

5220 person days are being created by the villagers for the activities related to development work
of the villages in 2 blocks of Jhargram & South 24 Pgs.

Assistances are being provided in construction of 4 Anganwadi Centers, 6 Primary Schools, repairing
of 2 High schools, library, constriction of smokeless chulla, preparation of wormy compost peat.
Accessories are being provided for making benches in schools and musical instruments are also
distributed.

Sanitary napkins are distributed to 710 eligible tribal girls so that they can understand the
importance of using sanitary napkin during menstruation.

Several taboos are observed among the girls during their menstruation/ periods. 17 meetings are
organized in 9 villages with 2000 adolescent girls and women for building their awareness on the
taboos.

110 pond of community and personal are re-excavated to reduce water pollution and mosquito
borne diseases in South 24 Pgs district.

10 rural roads are repaired.

110 nutrition gardens are prepared and 11 check dams are being constructed. 2000 families are
directly benefitted by this.

Pump shoes and other articles are distributed to 2000 students of 17 schools (Primary & High) in
Jhargram & South 24 Pgs to encourage them to come to school regularly.
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Samanubhuti (Empathy)

Human being is being involved in eccentric development day by day. Side
by side they have lost their values, morality, sympathy, empathy in all the
fields. Their demand for consumables is increasing rapidly. But the
organization believes that human being should not be single or separate.
On the basis of the idea of German Philosopher Theodor Lipps’s notions
of empathy or aesthetic sympathy, KIKS adopted one programme viz,
Samanubhuti (empathy)- a programme for old aged persons whose life are
valueless to their kin. This is a tribute to them. In this year, 300 old aged
persons of 23 villages are felicitated with various gift items.
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Reduction of domestic violence and social meeting

KJKS has been working in the field of holistic development more than seven decades. The
incidents of domestic violence are increasing in the project areas. To reduce these incidents
the organization is continuously counselling the affected families. The organization is
registered under Social Welfare department to provide services to protect domestic
violence in Contai-lll block of Purba Medinipur district.

Type of problems No. of Solved On process Not solved
applications
Domestic violence 68 57 10 1
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FINANCIAL MANAGEMENT OF THE ORGANIZATION

KJKS has an efficient Accounts Department with six dedicated persons. The accounts are fully computerized and
it maintaining with latest version of Tally software. The accounts persons maintain Bill, vouchers, registers,
others related documents and work in close contact with the coordinators, Supervisors and field staff of the
organization. The accounts department of the organization is followed the norms as per Financial Management
policies of the organization as stated bellow...
e  Fund allotments norms.
Fund disbursements norms
Travel & tour norms
Procurements norms
Advance payments norms
Staff welfare norms
Comply government act, rule and policies
Bills verification norms
All payments whether by cash/ cheque/ draft /RTGS/NEFT are passed for payment by concerned team
coordinators or secretary of the organization.
There are joint signatories for operating the bank account and for signing cheques.
There are three chief signatories — Presidents, General Secretary and Treasurer for payments
Cash basis system of accounting is followed in the organization.
Separate books of accounts are maintained for FC (Foreign Contribution) and LC (Local Contribution)
funds.
e Maximum payments done NEFT, bank transfer and cheque.

e o o o o o o o

e o o o

The accounts department are generating accounts statements monthly and submits to the Secretary as well as
all project coordinators for their knowledge and taking further actions. The President, Treasurer and Secretary
of the organization verify and approve vouchers and checks the accounts frequently. The Secretary is responsible
to submit the accounts before the Executive Committee of the organization every quarter/half yearly. The
General Council of the organization appoints an auditor for audits the entire accounts. The audit report is
presented before the executive committee and general council of the organization. Any bill or voucher primarily
sign by field staff, then authenticate by supervisor and coordinator and submit accounts section. After final
checking by responsible persons the responsible persons are given order for payments.

During the year 2019-20 A.K. Panda & Company, Chartered Accountant has been completed their audit and
place their report along with audited statement which has been analysis and stated below...

Staff welfare & staff Capital Items, 981606,
Natural Resource develoment, 2102196, 3%
Management, 5%

2987958, 8% Administrative cost,
/ 3187619.58, 8%
Disaster Risk

Reduction, 2240199, /-I Others, 512812, 1%

6%
Education, 6019098,
15%

Women's
empowerment,
11963214, 31%

Health, 3574682.72,
9%

Culture & sports promotion,
Child protection, 4874893.6, 12% 810973, 2%
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The mentioned table is depicted that the organization has been spent Rs. 3,92,55,251.90 during the
year 2019-2020 except Bank loan transaction. The fund has been utilized as stated bellow and found
that the organization has more focused on betterment of the women and children of the areas during
this year fund has been spent more in the sector of Women’s empowerment & gender equality,
Education and child Protection.

@ \Women’s Empowerment & gender equality : 31%
@ Education : 15%
@ Child protection : 12%
@ Health : 9%
@ Natural Resource Management : 8

@ Disaster Risk Reduction : 6%
@ Cultural & sports promotion : 2%

During the year 2019-20 the organization received Rs.4,54,32,224/- from different international,
national organizations, Government departments and local community for betterment of vulnerable
community which analysis is stated bellow...

FUND RECEIVED -2019-20
Bank Interest,
Revolving Fund, 245110, 1%
2853939, 6% Others, 182186, 0%
Bank Loan, |

8268157, 18%

Local contribution
& Service charges, Grant,
2078448, 5% 29607061.82, 65%

Staff Welfare,
2197323, 5%

The mentioned table depicted that the organization received fund from different sources as stated
bellow....

@& Grant : 65% (Education, Child Protection, DRR, Health, Natural resource
Management, Women’s Empowerment,)

@ Bank Loan : 18%

@ Revolving Fund : 6%

@ Local Contribution : 5%

@ Bank Interest : 1%

Beside this so many organizations and individual are donated different materials and labour for
betterment of the community which is not included in the financial statement.
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Comments of eminent persons who came in KJKS

Q0L 2020
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Registered Office: Sarada ® Contai @ Purba Medinipur ® West Bengal @ PIN-721 427
& (03220) 256236 @ kjks1001@yahoo.com / kjks1001@gmail.com Ei kajlajanakalyan.samity

Jhargram Branch : Vill. : Baramara, P.O. : Paika, P.5.- Nayagram, Dist. : Jhargram, PIN : 721125
© kjksnayagram2014@gmail.com

24Pgs (S) Branch :  Vill. : Mohonpur, P.O. : South Mohonpur, P.S.- Magrahat, Dist. : South 24 Pgs, PIN : 743610
© kjksmohonpur2014@gmail.com

Howrah Branch: Kajla Janakalyan Samity, 251, Bellilious Road, 2nd Floor, Howrah, PIN: 711101
© kjkshowrah2020@gmail.com




